[bookmark: _Toc196299110][bookmark: _Toc222322340]APPENDIX D: RESPONSES 
[bookmark: _Toc222322341]Section A: LEGAL AND STRUCTURE
	LEGAL STATUS:	

	(check as appropriate)
	|_| INCORPORATED
	|_| REGISTERED
	|_| PRIVATE

	Coquitlam Business License No. (if available)
	Worksafe Number
	Number of Employees
	Years in Business

	
	
	
	

	Organizational Structure of the Company 
Fill in the chart below, or attach an organizational chart

	Title
	Duties
	Additional information / explanation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc222322342]Section B: EXPERTISE, QUALIFICATIONS, EXPERIENCE
	This section is worth 30 points (minimum score of 20 in the section is required)

	Describe your company’s experience leading multi-year strategic planning processes for public-sector, non-profit, or community serving organizations.  Include the scale of past projects, the types of deliverables produced, and the outcomes achieved.   

	Click or tap here to enter text.


	Explain your company’s experience supporting governance boards in strategic decision-making, visioning, or priority-setting.  Describe how you balance board-level direction with operational realities and staff engagement. 

	Click or tap here to enter text.


	Provide examples of your company’s experience designing and facilitating engagement processes involving diverse internal and external stakeholders.  Describe the tools, methods, or approaches you use to ensure inclusive, meaningful participation. 

	Click or tap here to enter text.


	Describe your company’s experience working with organizations operating in mid-sized cities or rapidly growing urban environments.  Explain how your understanding of local context, demographics, and community dynamics informs your planning approach.

	Click or tap here to enter text.


	Provide examples of past projects where your approach successfully awakened creativity, innovation, or collective intelligence within a team, board, or community.  Describe the frameworks or facilitation techniques used and the results achieved.

	Click or tap here to enter text.


	Identify the key personnel who will be assigned to this project and describe their relevant qualifications, experience, and roles.  Highlight any specialized expertise in strategic planning, facilitation, organizational development, or public sector consulting.

	Click or tap here to enter text.




[bookmark: _Toc222322343]Section C: SCOPE AND DELIVERABLES
	This section is worth 20 points (minimum score of 16 in the section is required)

	Describe your methodology for developing a 5 year strategic plan written in plain language.  Explain how you would ensure clarity, accessibility, and alignment with CPL’s identity.

	 Click or tap here to enter text.


	Explain your process for developing strategic goals, including how you assess and articulate the strengths and weaknesses of each goal.  Describe how you ensure goals are evidence-informed, actionable, and measurable.

	Click or tap here to enter text.


	Describe how you will develop recommendations for positioning, messaging, and communicating each strategic goal to internal and external audiences.  Include any frameworks, tools, or communication strategies you typically use. 

	Click or tap here to enter text.


	Describe the structure, format, and components of the final written report you will deliver.  Explain how you ensure clarity, usability, and alignment with the expectations outlined in this RFP.

	Click or tap here to enter text.




[bookmark: _Toc222322344]Section D: TIMELINES AND MILESTONES
	This section is worth 10 points (minimum score of 8 in the section is required)

	 Provide a detailed project schedule that demonstrates how your team will meet the required milestones: 
· Project Start: May 2026
· Draft Strategic Plan: October 2026
· Final Strategic Plan and Final Report: November 2026

Describe the sequencing of activities, anticipated engagement timelines, and any critical dependencies.  Explain how your team ensures timely delivery on projects with fixed timelines.

	 Click or tap here to enter text.


	Describe any risks that could affect your ability to meet the required timeline and the strategies your team will use to mitigate those risks.  Explain how you maintain project momentum and ensure on-time delivery when working with multiple stakeholder groups.

	Click or tap here to enter text.




[bookmark: _Toc222322345]Section E: VALUE-ADDED SERVICES & INNOVATION
	Describe any value-added or innovative approaches that could enhance the planning process, improve engagement quality, reduce costs, or enhance customer or staff experience.  

	



[bookmark: _Toc222322346]Section f: REFERENCES
Proponents will provide three (3) references of recent experience conducting similar or related work to developing multi-year strategic plans.   

Reference #1

	Business Name (and address):
Click or tap here to enter text.

	Contact:
	Click or tap here to enter text.	Title:
	Click or tap here to enter text.
	Phone:
	Click or tap here to enter text.	Email:
	Click or tap here to enter text.


Reference #2

	[bookmark: _Toc196299111]Business Name (and address):
Click or tap here to enter text.

	Contact:
	Click or tap here to enter text.	Title:
	Click or tap here to enter text.
	Phone:
	Click or tap here to enter text.	Email:
	Click or tap here to enter text.


Reference #3

	Business Name (and address):
Click or tap here to enter text.

	Contact:
	Click or tap here to enter text.	Title:
	Click or tap here to enter text.
	Phone:
	Click or tap here to enter text.	Email:
	Click or tap here to enter text.
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