[bookmark: _Toc196299110][bookmark: _Toc216691662]APPENDIX C: RESPONSES 
[bookmark: _Toc216691663]Section A: Legal and Structure
	LEGAL STATUS:	

	(check as appropriate)
	|_| INCORPORATED
	|_| REGISTERED
	|_| PRIVATE

	Coquitlam Business License No. (if available)
	Worksafe Number
	Number of Employees
	Years in Business

	
	
	
	

	Organizational Structure of the Company 
Fill in the chart below, or attach an organizational chart

	Title
	Duties
	Additional information / explanation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc216691664]Section B: Staffing
	SECTION B: STAFFING & SERVICE DELIVERY
	 

	How do the public and library staff identify your security personnel (e.g., uniforms, badges, name tags)?
	 

	How do you ensure your staff embody Library values and provide a respectful, welcoming service?
	 

	Describe how you ensure your staff possess strong customer service, communication, and de-scalation skills.
	 
 

	SECTION B2: Recruitment, Qualifications & Staffing Structure
	 

	Describe your proposed staffing model, including number of guards, and backup coverage for absences.
	 

	Describe your recruitment and retention strategies, including minimum qualifications, background checks, and reference checks.
	 

	B3. Training Standards & Competency Development
	 

	Describe your training processes and the total number of training hours new employees receive before being deployed at CPL, and what ongoing professional development is provided.
	 

	Describe your staff’s approach when interacting with individuals experiencing mental health challenges, substance use, homelessness, or distress, and including include any protocols or guidelines that support these interactions.
	  



[bookmark: _Toc216691665]Section C: PROCESS
	SECTION C: OPERATIONS & PROCESS MANAGEMENT
	 

	Describe your incident response procedures, including escalation thresholds, tools, communication expectations, and reporting.
	 

	Describe how staff structure their day, including patrol patterns, community engagement, proactive monitoring, and visibility practices.
	 

	Describe any technology (e.g., radios, reporting software, GPS patrol verification, communication apps) your staff use while on shift.
	 



[bookmark: _Toc216691666]Section D: Quality assurance & PERFORMANCE MONITORING
	Describe your company’s Quality Assurance (QA) framework, including performance evaluation, audits, and continuous improvement processes, and outline any KPIs, performance dashboards, or metrics you propose to use.
	 

	Describe your process for addressing performance issues, complaints, or incidents involving your staff.
	 



[bookmark: _Toc216691667]Section E: VALUE-ADDED SERVICES & INNOVATION
	Describe any value-added or innovative approaches that could improve the safety, reduce costs, or enhance customer or staff experience. 
	 



[bookmark: _Toc216691668]Section f: references
Reference #1

	Business Name:
	Location(s):
	Floor Area (sq. ft):

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.
	Contact:
	Click or tap here to enter text.	Title:
	Click or tap here to enter text.
	Phone:
	Click or tap here to enter text.	Email:
	Click or tap here to enter text.




Reference #2
	[bookmark: _Toc196299111]Business Name:
	Location(s):
	Floor Area (sq. ft):

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.
	Contact:
	Click or tap here to enter text.	Title:
	Click or tap here to enter text.
	Phone:
	Click or tap here to enter text.	Email:
	Click or tap here to enter text.


Reference #3

	Business Name:
	Location(s):
	Floor Area (sq. ft):

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.
	Contact:
	Click or tap here to enter text.	Title:
	Click or tap here to enter text.
	Phone:
	Click or tap here to enter text.	Email:
	Click or tap here to enter text.
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